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THE COVID-19 CRISIS has seen 
unprecedented changes and 
developments take place around the 
world, and its impacts have been felt 
directly on the work of Prevent here 
in Warwickshire. This report covers 
the events from September 2019 
through to September 2020, and the 
implications of COVID-19 to date are 
outlined in this report. 

What has been evident from the 
outset though is that the strength of 
local partnerships, the work taken 
place over the last 5 years to embed 
the Prevent Duty, has enabled us to 
respond strongly to the challenges it 
has created. We have had to adapt 
the way we work, focus upon areas 
of risk and look ahead to new ways 
of working for the next 12 months. 

Locally the basis for much of our 
Prevent activity is set out in the 
Prevent Action Plan, which has 
recently been reviewed by partners 
and sets activity for 2020/21. There 
are effective relationships regarding 
Prevent throughout the County, 
including professional partners, 
community members and leaders 
in districts and boroughs across 
Warwickshire, with local Prevent 
leads within all Authority areas. 

The Prevent Strategy Group meet 
quarterly and the Channel Panel 
meet monthly and have embedded 
their group support for the action 
plan and the referral system, both 
groups continue to work well.

INTRODUCTION
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THE PREVENT OFFICER is a 
member of the Regional West 
Midlands Prevent Working Group 
that meets quarterly as well as 
the West Midlands Channel 
Chairs Group. The involvement in 
these networks assists in sharing 
knowledge on West Midlands 
counter terrorism and community 
tensions, and ensures Warwickshire 
contributes to Prevent work delivered 
regionally. 

The Prevent Officer is part of the 
national Home Office Prevent 
network and contact for delivery of 
Prevent training. Following the review 
of the latest Counter Terrorism Local 
Profile for Warwickshire in February 
2020, there are six key priorities 
agreed by partners and this report 
will address the work within those 
sections. 

The 6 priorities identified in the 
Prevent Action Plan are:

1. Community and voluntary sector 
engagement – to prevent and 
challenge extremist narrative 
and behaviour from within 
communities. 

2. Leadership, governance and 
accountability – to ensure 
strong, coordinated community 
and partnership action which 
is accountable to the local 
community

3. Awareness, learning and 
development – across all 
sectors, public, private, 
community and voluntary

4. Safe Education – in early 
years, schools, colleges and 
universities

5. Support – establish appropriate 
support for those identified as 
vulnerable and their families

6. Intelligence and communications 
– mechanisms to monitor 
community tensions, identify 
vulnerable individuals and 
communicate Prevent activity 
across Warwickshire agencies 
and communities.

INTRODUCTION (CONT.)
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COMMUNITY &  
VOLUNTARY SECTOR  
ENGAGEMENT

THIS HAS BEEN a particularly challenging theme to address over the last 
year, due to the impact of COVID-19. We did start this period with positive 
progress with the Safe and Secure project. We were successful during 2019 in 
attracting funding from the West Midlands Counter Terrorism Unit to undertake 
this project, and allowed us to with different faith groups, which have often 
been a focus for extremist violence, to work together to help local people 
to feel safe and secure. Initial work has taken place in Warwick District last 
November and this February. The project set out the principles for how  
inter-faith working can be used to help create safer places of worship.

Attendees at the 
first Safe and 
Secure Workshop 
who braved the 
floods on the 14th 
November to meet 
at the Leamington 
and Warwick Sikh 
Temple

However, the full fruits of this project have yet to be achieved as the impact of 
COVID-19 was to reduce the scope for groups to meet in this manner. It is our 
intention to look to re-establish this initiative as and when conditions allow.

In addition to this project we also saw a number of community engagement 
events take place before the impact of COVID-19 occurred.
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We Stand Together 2019 
Our partners in EQuIP organised a series of events  in the autumn of 2019 
focussing upon engaging local communities across the County to discuss views 
on hate crime and also featuring issues on violent extremism at public events in 
Nuneaton, Rugby and Leamington Spa in September and October. Some 147 
people took part across the three sessions, raising issues that informed local 
Hate Crime and Prevent Action Plan production. The full EQuIP report on the 
outcome of this report is included as an appendix to this report.

COMMUNITY &  
VOLUNTARY SECTOR  
ENGAGEMENT (CONT.)

The discussion 
groups taking 
place at the 
Leamington event 
in September 
2019.

Warwickshire Community and 
Voluntary Action (WCAVA) are part 
of the Prevent Strategy Group. They 
continue to take a highly proactive 
role in promoting Prevent training 
courses through their newsletters and 
website. CAVA arranged for a Prevent 
awareness session to be delivered at 
the Rugby hub in March this year. 

This was followed up by the 
involvement of over 50 staff and 
volunteers linked to CAVA in the 
Prevent Update training programme 
delivered during May – July.

Warwickshire Business Community. 
We have continued to deliver training 
events on Prevent specifically for the 
business community with events at 
Warwick and Stratford during the 
year. These events combined topics 
on information security, cyber-crime 
as well as Prevent, and we will be 
looking to build on this over the  
next year.
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Public meetings. 
The Prevent Officer has attended 
a variety of public events to raise 
awareness of the Prevent Duty 
and to discuss any concerns with 
the approach adopted here in 
Warwickshire. This has included 
7 events with the Local Authority 
Community Forum events across 
Warwick and Rugby, as well as 
supporting the Inter-faith Well-being 
conference in October 2019.

COMMUNITY &  
VOLUNTARY SECTOR  
ENGAGEMENT (CONT.)

Warwickshire Prevent Governance. 
As part of the membership of both 
the Warwickshire Prevent Strategy 
Group and also the Channel Panel 
there is community and faith 
representation. In this way the voice 
of local communities’ feeds into the 
core partnership activity in addition 
to local engagement activities within 
localities.

As a partnership to review the opportunities to undertake further 
community engagement during 2020/21 through innovative uses such 
as video conferences, or safe face-to-face events as conditions allow.

RECOMMENDED ACTION
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LEADERSHIP,  
GOVERNANCE &  
ACCOUNTABILITY

That partners continue to assess their effectiveness through use of the 
Home Office Self-Assessment tools and develop improvement plans to 
enhance performance, this will include responding to the new national 
Channel Guidance presented in November 2020.

That commissioners and contractors consider the scope for further 
Prevent Update training during 2020

The range of agencies covered by the Prevent Duty were all invited to consider 
the most recent assessment of Prevent priorities at an event in February 2020. 
The presentation outlined national, regional and local issue and was the basis 
for the production of the updated Prevent Action Plan. The Prevent Action Plan 
and work of Channel have been reviewed using the Home Office toolkit and 
self-assessment tools. These will continue to be referred to during the year in 
order to continue identifying key improvement priorities.

RECOMMENDED ACTION

RECOMMENDED ACTION

The Prevent Officer has worked with the Strategy and Commissioning team 
event to train 39 staff in August 2020 on current issues surrounding the 
Prevent Duty. This was a highly positive event and builds on the earlier activity 
to incorporate Prevent into local authority commissioning contracts to 
ensure that commissioned services are aware they should comply with the 
Prevent Duty should they deliver services into Warwickshire. There was also 
very well received training delivered to NHS Clinical Commissioning Group 
trainers as well as Youth Justice staff. A programme of training dates into 
2021 has been produced specifically for Children’s Services Commissioned 
providers.
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LEADERSHIP,  
GOVERNANCE &  
ACCOUNTABILITY (CONT)

During 2020/21 to build up the practical and strategic links between 
Warwickshire Police and local Prevent partners.

To take forward the drafting of Local Area Prevent Assessments into 
2021 and incorporate those into the work and review of the Prevent 
partnership.

The Prevent Action Plan and Channel Panel work in Warwickshire is shaped 
by the Home Office and the Prevent Duty. The Channel Panel chair and 
representatives have linked closely with the Home Office to learn about 
the impending changes to the Channel Panel. It now appears that Project 
Dovetail – which will see the responsibility for administering Channel 
transfer from the Police to Local Authorities – and was originally scheduled 
for Warwickshire implementation for 2020/21 is subject to further national 
review. There is currently a consultation exercise taking place and we await 
the outcome of this review to see if there will be further changes to local 
arrangements.

With the reorganisation taking place around Warwickshire Police Service 
during 2020, and also the links with West Midlands Counter Terrorism, this 
has provided an opportunity to review opportunities for closer working with 
Warwickshire Prevent. This has included prioritising the co-ordination of action 
plans; discussions on joint training and support; planning engagement with 
young people.

RECOMMENDED ACTION

RECOMMENDED ACTION

Also, during 2020, there was agreement at the June Prevent Strategy Group to 
move forward with developing more local Prevent Assessments. This would 
be intended to provide a link directly from each of Districts and Boroughs to 
the County wide Counter Terrorism Local Profile. This has been initiated and 
the first iteration of this assessment has been drafted and is being developed 
in order to contribute to the revision of the CTLP for 2021.
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AWARENESS,  
LEARNING & 
DEVELOPMENT 

TRAINING is one of the largest parts 
of delivery for the Prevent Action Plan 
across each district and borough. In 
most years, the main training package 
delivered has been the Workshop 
to Raise Awareness of Prevent 
(WRAP) Home Office training.  
This session is an awareness raising 
package delivered from a Home 
Office script and resources to upskill 
everyone including communities, 
frontline staff, charities and 
commissioned services to support 
them to identify grooming, extremism, 
radicalisation and terrorism in 
Warwickshire. 

WRAP training was being delivered 
throughout 2019 and up until March 
2020, when the impact of COVID-19 
was felt in terms of curtailing scope 
for face-to-face training. From 
September 2019 until March 2020, 
there were 5 separate sessions 
with 60 people trained. However, 
as previously reported the training 
package has been in place for over 
three years now, and indeed the 
Government is shortly to bring out 
a new updated training package. 
Locally we have focussed upon the 
new training option, the Prevent 
Update Training product. 

This is suitable either for those who 
have attended the WRAP course 
previously, or those who have yet to 
receive prevent training. It covers the 
key requirements of the Prevent Duty, 
the local challenges and priorities, the 
signs and symbols associated with 
extremism, identifying vulnerabilities 
and how to access support. The 
response of attendees to this new 
course has been extremely positive 
and the course is now available to 
be delivered both within groups/
organisations from booking onto 
the planned dates listed on the 
Prevent website or from bespoke 
events. From September 2019 
to March 2020 there were 44 
sessions delivered, reaching 
over 1,300 staff. Following the 
COVID-19 restrictions, the course has 
successfully switched to an online 
module, with 41 events delivered 
and almost 500 staff trained. Over 
the course of the last year this means 
just under over 1,800 people have 
been trained, a major increase on the 
previous year’s number. A key local 
target is to ensure that at least 
95% of attendees understand how 
to share concerns where someone 
may be vulnerable to radicalisation, 
and this target is being exceeded.

To promote the availability of the Online Prevent Update course 
and continue to evolve its content to reflect contemporary risks.

RECOMMENDED ACTION
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AWARENESS,  
LEARNING & 
DEVELOPMENT (CONT.)

Train the Trainer sessions have 
traditionally been offered across 
the county to frontline staff or team 
managers who are able to train to be 
an accredited Home Office trainer in 
WRAP. However, at the end of March 
2019, the Home Office indicated that 
the WRAP trainer programme was 
being frozen while they assessed 
a new delivery model which meant 
that no new Home Office registered 
trainers can be progressed. While 
the Prevent Update training module 
has been shared with colleagues 
who deliver training within their 
organisation, this remains a challenge 
and we await the new Prevent 
training module from the Home 
Office to assess how to develop this 
activity during 2020/21. 

The session was well received 
and following support from the 
Warwickshire Police and Crime 
Commissioner this is now offered 
in community centres across 
Warwickshire for parents to sign 
up to and is delivered in schools to 
their parents groups. It has proved 
to be very popular with 8 events 
organised from September 2019 
until March 2020, with 240 people 
trained. The course looks at the 
way in which extremists aim to 
groom vulnerable people online, 
the similarities to other forms of 
grooming, as well as the risks around 
internet use, gaming, and the dark 
web. It concludes by looking at 
the resources and approaches to 
keeping people safe online. Given 
the importance of online activity to 
the risks of radicalisation, this course 
is highly relevant to our efforts 
to safeguard vulnerable people. 
However, since the restrictions on 
face-to-face training we have not 
been able to deliver this course in 
person and are looking to work with 
schools in the county to arrange 
online versions of the event. 

To review the scope 
for a redesigned train 
the trainer programme 
following the launch of the 
new Government training 
package.

Partners continue to ensure 
that staff receive access 
to appropriate Prevent 
awareness or refresh training.

RECOMMENDED ACTION

RECOMMENDED ACTIONIn the last annual report, the 
concerns around the issues of 
grooming online were highlighted 
and the work that was taking place 
around training for parents and staff 
called ‘Prevent Online Grooming – 
Keeping Your Family Safe’. 
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AWARENESS,  
LEARNING & 
DEVELOPMENT (CONT.)

The annual Prevent event for 2019 focussed on the issues of Radicalisation 
with a keynote presentation from Dr Amy McKee, who has worked as an 
adviser to the Home Office. Dr McKee outlined the key factors that can 
influence individuals to become involved with violent extremist movements. 
In addition, there was also a keynote presentation by Tony Jenkin, a former 
adviser to the Government, on the learning lessons from the Parsons Green 
Tube bombing. This event threw a spotlight on the work of Channel Panels 
and Tony offered an insight on the key principles for effective Channel 
case management which were also reflected and incorporated within our 
improvement action plan. The event which took place in October 2019,  
was oversubscribed, with 100 partners booked onto the event. 
Information stands were held to support the event by Victim Support,  
Hate Crime, Prevent, EqUIP and the Community Safety Team. Planning has 
already taken place in preparation for the 2020 annual event to take place 
online on 23rd November and will be reported to a future meeting.
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DURING 2019/20 a collaboration 
of the Education Safeguarding Lead 
and the Prevent officer contributed to 
a tailored training course specifically 
for school DSL’s to aid them to 
deliver WRAP3 training to their staff. 
With the changes in the safeguarding 
arrangements, we have taken the 
opportunity to revise the training offer 
for school DSL’s and this should be 
delivered through 2020/21.

The Further Education (FE) focus 
group has been established to offer 
support on Prevent to FE colleges. 
A meeting of the group was held 
in October 2109 and July 2020. 
The meetings enable local colleges 
to engage with their counterparts 
and to share their best practice in 
relation to meeting the Prevent Duty 
and managing referrals successfully. 
During this time the Prevent Officer 
has supported FE colleagues in 
Warwick, Stratford Nuneaton and 
King Edwards to look at common 
approaches to risk assessment and 
action planning, as well as delivering 
training to safeguarding and tutorial 
staff. We have recently expanded 
the group to include a representative 
from Warwick University as well 
as a Department for Education 
representative.

The Prevent Officer uses the Head’s 
Up newsletter to promote and share 
school’s information, training and 
resources with schools quarterly. 
The Prevent Officer also attended 
the Safe Education Partnership to 
discuss issues around the Prevent 
Duty and local issues of threat and risk. 
During 2020, the Prevent Officer was 
also invited to take part as a member 
of the Education Safeguarding sub-
committee to further extend the links 
into the school’s sector.

For the first time this year we were 
able to provide a Home Office 
recommended project into a local 
school. This was the Game On 
initiative delivered by Reveal Theatre 
and funded by the Warwickshire 
Police and Crime Commissioner.  
It took place at Nicolas Chamberlaine 
School in January 2020, and over the 
course of 9 days activity covered over 
220 Year 9 pupils in a discussion that 
included radicalisation, grooming, 
extremism. The evaluation revealed 
a significant shift in the awareness 
of these risks across each of the 
classes taking part. We are grateful 
to the funding made available from 
the PCC and West Midlands CTU to 
enable this project to be delivered 
again during 2020/21.

SAFE 
EDUCATION
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THE WARWICKSHIRE Channel 
Panel and Prevent Strategy 
Group Terms of Reference were 
updated in September 2019 and 
shared with both groups. These TOR 
are scheduled to be revised on an 
annual basis due to the rapid pace 
of the work locally and nationally and 
were also reviewed September 2020. 
Additionally, we also reviewed the 
membership and initiated a training 
audit of Channel Panel members 
to ensure that the competency of 
all core members is enhanced to 
support the work of the Panel. A 
review of the training requirements 
for existing and new Channel Panel 
members will be undertaken at the 
start of 2021.

The impact of COVID-19 on 
potentially vulnerable individuals 
is discussed below. However, it is 
important to emphasise that despite 
the restrictions on face-to-face 
meetings we have continued to fully 
operate the work of the Channel 
Panel throughout this period. The 
meetings of the Panel have taken 

place as planned, using video 
conferencing and engaging all core 
members of the Panel. In addition, 
the support work to individuals 
referred to the Panel has been 
uninterrupted, thanks to the work of 
our partners supporting people within 
communities throughout this time.

The new national guidance for Channel 
Panels was delayed. Originally 
scheduled for spring it was launched 
on the 2nd November 2020. 
Consequently, some of the actions 
originally planned for 2020, have 
necessarily had to await publication 
of the new guidance and these will 
be now programmed for 2020/21. 
This included introducing a Channel 
feedback mechanism and a review  
of quality assurance arrangements.
During 2020, the information across
the Adult and Children’s Safeguarding 
Board website has been harmonised 
to ensure consistent availability 
of information. The information 
presented in that feature can be 
reviewed through this link

SUPPORT

https://www.safeguardingwarwickshire.co.uk/safeguarding-adults/i-work-with-adults/prevent-in-warwickshire
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INTELLIGENCE &  
COMMUNICATIONS

THE COUNTER Terrorism Local 
Profile (CTLP) was delivered to 
Prevent colleagues in Warwickshire 
in February 2020 by our regional 
counter terrorism colleagues. The 
presentation raised a number 
of issues for the local Prevent 
partnership to consider. These 
questions were used to generate 
issues for inclusion in the Action Plan 
at the Strategy Group meeting in July. 
Over the last year, as a partnership 
we have revised arrangements so that 
there is now a quarterly update of the 
CTLP delivered to local partners by 
CTU which enables the work of the 
Partnership to be more closely linked 
to emerging issues as they arise. 

The Prevent webpage on the Safe In 
Warwickshire Website is constantly 
updated with relevant training, 
information and referral advice.

Tweets and blogs are shared 
widely across Warwickshire in 
response to national and local media 
press releases relating to Prevent. 
Supportive messages are shared 
through Twitter and Facebook with 
communities in the instance of 
international, local or domestic acts 
of terrorism and other information is 
shared that is relevant at the time.

The Prevent newsletter remains 
a popular source of information for 
Prevent colleagues and community 
members. There have been three 
copies issued over the last year 
and provides an effective means 
of raising the latest issues with the 
wider audience of public sector and 
community representatives.
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IMPACT OF 
COVID-19

THERE IS NO DOUBT that the COVID-19 emergency has had a direct impact 
on the issues surrounding extremism and the risks of radicalisation. This was 
addressed in the July 2020 Prevent bulletin and the key points from that are 
included below, including the response of the local Prevent partnership.

Warwickshire Prevent News - July 2020

Impact of COVID-19

The astonishing impact of COVID-19 across the globe has brought many changes and 
challenges to all of us. The impact on the Prevent agenda has also been huge, and we 
have taken significant steps to respond to those changes.  Just some of the headlines 
regarding this are shown below.

       

• One of the most notable impacts of COVID-19 has been the reports of significant 
increases in extremist online propaganda. Content from all types of extremist groups 
seeking to take advantage of the crisis to generate fear and hate.

• This increase is at a time, when more people have been at home, spending more time 
online.

• Nationally, over the last four months, there has been a significant drop in Prevent 
referrals.

• We must be alert to the risk that vulnerable people may have become caught up in 
these extremist echo chambers and share our concerns if we feel someone is at risk.  
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IMPACT OF 
COVID-19 (CONT)

Warwickshire Prevent News - July 2020

COVID-19 Report of The Commission for Countering Extremism

The Commission for Countering Extremism has recently published a report looking at 
the way extremists have attempted to exploit the pandemic.

The full report can be found here
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IMPACT OF 
COVID-19 (CONT)

Warwickshire Prevent News - July 2020

Local Response to COVID-19

As a partnership we have taken a number of steps to respond to the demands presented 
by COVID-19. 

We have:

• Continued to provide safeguarding support to vulnerable individuals through the work 
of the Warwickshire Channel Panel. This continues to meet on and engage with all 
local partners through virtual meetings.

• Individuals continue to be offered direct support through the work of our colleagues in 
Social Care, Education, Police, Health, Probation, Voluntary and Community sectors.

• Our key partnership meetings and networks have continued to take place, through 
online engagement. While this provides challenges at times, we are committed to 
continuing to focus upon the needs of vulnerable people in the County.

• Particular focus has taken place at the Safer Warwickshire Partnership Board on the 
issues of hate crime and extremism, supporting all partners to respond to any issues 
locally.

• Regularly update social media with information regarding Prevent related issues that 
affect residents in Warwickshire.

• Overhauled the way in which we deliver training and awareness about Prevent –
including giving the very latest information and advice about Prevent and the 
Pandemic. The training is provided online, throughout the week and also in the 
evenings.

• Through making these changes we have managed to exceed the numbers of 
colleagues trained in the first half of 2020 to the total for the whole 2019 which had 
itself exceeded the previous years.

If you would like to share your experience of issues linked to the issues of Prevent and 
COVID-19, or would like to discuss these further, please contact Geoff Thomas.
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THE PREVENT DUTY has 
continued to be a subject of 
national and local interest. We 
reported last year on the intention 
of the Government to conclude an 
independent review of Prevent by 
autumn 2020.  However, this has now 
been delayed and the Government 
are now looking to complete this 
exercise by 2021. This will include a 
strong public engagement phase to 
assess the efficacy and scope of the 
Prevent Duty and where there are 
further opportunities for contributions 
to be made to the review this will be 
widely promoted within the County.   

As we commented last year, the level 
of risk remains high, although it was 
positive that the Government reduced 
the threat level of a terrorist attack 
to SUBSTANTIAL in November last 
year. There were 64 terror attacks in 
2019, compared to 60 in the previous 
year. However, in recent weeks, the 
Government has increased the risk 
assessment back up to SEVERE, in 
the light of recent attacks in France 
and Europe.

As highlighted above the impact of 
the COVID-19 crisis has also seen 
a substantial rise in extremist and 
conspiracy centred content that is 
intent on generating hate.  
Our concern is that in periods of 
lockdown or interruption to normal 
engagement activity that more people 
may experience radicalisation and not 
receive support. The last reported 
national levels of Channel panel referrals 
indicated that in the year ending 
31 March 2019, a total of 5,738 

individuals were referred to Prevent. 
This is the lowest number referrals 
within a year since comparable data 
is available. However, the number of 
individuals discussed at a Channel 
panel (1,320) and adopted as a 
Channel case (561) were the highest 
recorded compared with previous 
years. Of the 561 Channel cases, the 
most common were cases referred 
because of concerns about right-wing 
radicalisation (254; 45%), followed by 
Islamist radicalisation (210; 37%). This 
is the first time this has been the case.

The key objective for our local 
Prevent partnership is to ensure 
that communities remain resilient 
to extremism and that potentially 
vulnerable individuals are supported. 
The strength of partnership work 
across the County, and the broadly 
positive community support  
it’s received provides a  
firm basis for the Prevent  
Duty to be delivered  
in Warwickshire to  
help local people  
keep safe. 

CONCLUSION
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APPENDIX
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FOR MORE  
INFORMATION VISIT:
SAFEINWARWICKSHIRE.COM/PREVENT


